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Presentation Overview

Review Process up to this point
Finance Committee WorkshopsFinance Committee Workshops

5 workshops between January and May, 2009
Forecast of 2010 – 2014 built off 2009 budget
Minor program adjustments
Examined impact of possible future facility 
infrastructure needsinfrastructure needs

Options to address shortfallp
Sale of Countryside Home
$3.5 Million referendum
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Sale of Countryside Home

Assumptions in Forecast Analysis
Year 2010Year 2010

Sale Takes Place
Transition YearTransition Year
Outstanding debt paid with sale proceeds
Partial reduction in Expenditure & Revenuesp

Year 2011 and Beyond
All expenditures and revenues removed
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Sale of Countryside Home

Outcomes
Year 2010Year 2010

Shortfall lowers but remains

Year 2011 and Beyond
No shortfall in 2011No shortfall in 2011
Shortfall returns in 2012 – 2014 (but more 
manageable)
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$3.5 Million Referendum

Assumptions in Forecast Analysis
Year 2010Year 2010

Additional $3.5 million levy available

Year 2011 and Beyond
Additional levy assumed to build with baseAdditional levy assumed to build with base
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$3.5 Million Referendum

Outcomes
Year 2010Year 2010

Shortfall eliminated

Year 2011 and Beyond
Shortfall eliminated in 2011 with small use of 
funds balance
Shortfall returns in 2012 – 2014 (but more 
manageable)manageable)
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Comparison of Excess or 
(Shortfall) ( )

2009 2010 2011 2012 2013 2014
Budget Projected Projected Projected Projected Projected

Comparison of Forecasts of Excess or (Shortfall) vs 3% Levy Limit Increases

g j j j j j

Base Case
(2,701,577) (2,903,622) (3,685,225) (4,544,447) (5,515,930) (5,951,406)

Sale of Countryside Facilityy y
(2,701,577) (909,147) 905,764 (232,590) (1,344,306) (2,536,059)

Referendum of $3.5 Million in 2010
(2,701,577) 216,378 0 (531,297) (1,691,385) (2,012,125)
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Comparison in use of 
Undesignated Fund Balanceg
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Comparison in use of 
Undesignated Fund Balanceg
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Comparison in use of 
Undesignated Fund Balanceg
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Comparison of Tax Rate 

Comparison of Forecasts of Tax Rates based upon allowed

2009 2010 2011 2012 2013 2014
Budget Projected Projected Projected Projected Projected

Base Case - Allowable
3.77 3.88 4.00 3.99 3.99 3.993.77 3.88 4.00 3.99 3.99 3.99

Base Case - Needed
3.77 4.32 4.55 4.65 4.77 4.81

Sale of Countryside Facility
3 77 3 88 4 00 3 99 3 99 3 99

y y
3.77 3.88 4.00 3.99 3.99 3.99

Referendum of $3.5 Million in 2010
3.77 4.41 4.54 4.53 4.53 4.53

Rates based upon per $1,000 of Projected Equalized Value
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Added Tax Rate of Every 
$10 Million Borrowed$

2009 2010 2011 2012 2013 2014

Examples of Added Tax Rate for Any New Debt for Capital Projects or Facility Upgrades

009 0 0 0 0 0 3 0
Budget Projected Projected Projected Projected Projected

For Every $10 Million Borrowed
0.00 0.04 0.10 0.10 0.10 0.10
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Conclusions

Debt Management & Bond Rating

Currently in good shape

Long-term depends on closing theLong term depends on closing the 
operating shortfall
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Conclusions

Closing Operating Shortfall
Sale of CountrysideSale of Countryside
$3.5 Million on-going referendum for levy 
increasesincreases
Some more permanent combination of 
expenditure reductions and tax levy increases, p y ,
most probably including significant employee 
layoffs.  Continued monitoring of pending levy 
li it l i l ti d it i t th C t ’limit legislation and its impact on the County’s 
situation is very important in determining the 
viability of this option
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viability of this option. 


